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Bridging the gap between forest information needs and forest inventory capacity

challenges for academia and governments in Africa regarding national forest
monitoring and assessment

Desirable Situation - Need for changes - Change Strategy



Harmonisation between Knowledge Generation and Capacity Development

Desirable

situation

Human Resource Development



System approach

We need to understand the system in which
capacity development needs are identified

System of how policy-, institutional- and human
resources issues on

» different governance levels,

» between different sectors,

» between government and non-government
institutions

are related and interact
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Knowledge must be targeted to the right audiences
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Example
Capacity Building Program:

4 Package 1 )
Decision Makers
(2 hours)
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Package 5
Trainer of trainers
(3 weeks)
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To gain support for a forest inventory, monitoring and
assessment Capacity Development Program

To provide necessary forest inventory, monitoring and
assessment information, knowledge and skills to the
managers to enable them to make decisions in the fields
related to SFM

To increase understanding and appreciation of
values and benefits of forest inventory, monitoring and
assessment, its principles, methods and tools

To provide training, materials and technical support to
national trainers to enable them to deliver forest
inventory, monitoring and assessment training packages
effectively
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Demand institutions

National level

Private H ,
Sector H NGO’s

Watershed marlageynent \/

* Guidelines (Criteria and Indicators)

* Transparency

* Independency

* User friendly information and communication
Biodiversity * Principle of legal certainty

Province level

District level

Timber production

Local level

Nature conservation

Climate change adaptation
and mitigation

Supply institutions:

Non timber forest products

* Research institutions

* MRV institutions

* Technical departments
* Private companies

DATA DISTRIBUTION, INFORMATION and MONITORING
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